O'BRIEN HOUSE, INC.

BATON ROUGE, LOUISIANA
FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2002

Under .

docume, aneTS Of tate fay, g

e entity ang o8 100N hag par S @ Public
SPOTIS avgiiapyg po o OPTBNE pubjic o 160 t0
OUge off PUBic ingpection o Cals. T
PPOpriate, st ghe . w09 Slative @tihe Batop,




TABLE OF CONTENTS

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANT
FINANCIAIL STATEMENTS

Statement of Financial Position

Statement of Activities

Statement of Functional Expenses

Statement of Cash Flows

Notes to Financial Statements

SUPPLEMENTARY INFORMATION

Report on Compliance and on Internal Control over
Financial Reporting Based on an Audit of
Financlial Statements Performed In Accordance with
Government Auditing Standards

Schedule of Prior Years Audit Findings

Schedule of Findings

Schedule of Corrective Action

Page

Page
Page
Page
Page

Page

Page
Page

Page

Page

14

16

17

18




%

Member 'Z l
American Insitute CPAs Donala C* DBV'I e Louisiana Socieﬁeénpb:;

7829 BLUEBONNET BLVD.
BATON ROUGE, LA 70810
(225) 767-7829

INDEPENDENT AUDITOR'S REPORT

April 28, 2003

Members of the Board of Directors
O'Brien House, Inc.
Baton Rouge, Louisiana

I have audited the accompanying statement of financial position of
O'Brien House, Inc. {(a non-profit organization) as of December 31,
2002, and the related statements of activities, functional expenses and
cash flows, for the year then ended. These financial statements are
the responsibility of O'Brien House, Inc.'s management. My
regponsibility 1s to express an opinion of these financial statements
based on my audit.

I conducted my audit 1n accordance with auditing standards generally
accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards
requlire that I plan and perform the audit to obtain reasonable
agsurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the
overall financial statement presentation. I believe that my audit
provided a reasonable basis for my opinion. :

In my opinion, the financial statements referred to above present
fairly, in all material respects, the financial position of the O'Brien
House, Inc. as of December 31, 2002, and the changes in net assets and
its cash flows for the year then ended in conformity with generally
accepted accounting principles.

In accordance with Government Auditing Standards, I have also issued a
report dated April 28, 2003, on our consideration of O'Brien House,
Inc.'s internal control over financial reporting and our tests of 1ts
compliance with laws, regulations, contracts and grants. That report is
an integral part of an audit performed in accordance with Governmental
Auditing Standards and should be read in conjunction with this report in

considering the results of our audit. #/467
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O'BRIEN HOUSE, INC.
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2002
(With Comparative Totals for 2001)

TEMPORARILY TOTAL
UNRESTRICTED RESTRICTED 2002 2001
ASSETS
CASH $108,977 $9,395 $118,372 570,871
RECEIVABLE-GRANTS 82,718 -0 - 82,718 42,523
RECEIVABLE -OTHER 520 -0~ 520 -0-
FIXED ASSETS 513,757 ~0- 513,757 541,269
TOTAL ASSETS 705,972 9,395 715,367 564,663
LIABILITIES AND NET ASSETS
LIABILITIES
REHABILIATION LOAN $176,581 S-0- §176,581 S186,042
LINE OF CREDIT 43,825 -0- 43,825 49,398
ACCOUNTS PAYABLE 16,472 -0~ 16,472 15,370
EMPLOYEE WITHHOLDING 5,468 -0 - 5,468 125
ACCRUED WAGES PAYABRLE 16,276 -0- 16,276 21,007
ACCRUED VACATION PAYABLE 10,492 -0- 10,492 7,642
ESCROW CLIENT ACCOUNTS -0- 9,395 9,395 4,075
TOTAL LIABILITIES 269,114 9,395 278,509 283,659
NET ASSETS
Unrestricted 436,858 -0 - 436,858 371,004
TOTAL LIABILITIES & NET ASSETS 705,972 9,385 715,367 654,663

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS.
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O'BRIEN HOUSE, INC.
STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2002
(With Comparative Totals for 2001)

TEMPORARILY TOTAL
UNRESTRICTED RESTRICTED 2002 2001

REVENUE AND OTHER SUPPORT:

CONTRIBUTIONS 588,465 §-0- $88,465 483,588

GOVERNMENT GRANTS 463,625 -0- 463,625 430,133

OTHER GRANTS 6,213 -0- 6,213 8,433

UNITED WAY ALLOCATIONS 300,600 -0- 300,600 253,983

PROGRAM SERVICE FEES-RENT 67,654 -0- 67,654 26,990

INTEREST INCOME 15 -0- 15 861

SPECIAIL EVENTS 11,182 -0- 11,182 24,915

VENDING 7,037 -0- 7,037 5,023

OTHER 2,767 -0- 2,767 1,632

TOTAL 947,558 -0- 947,558 835,558

EXPENSES:

PROGRAM SERVICES 758,059 -0- 758,059 802,613

MANAGEMENT & GENERAL 123,645 -0- 123,645 129,319

TOTAL EXPENSES 881, 704 -0- 881,704 931,932
EXCESS (DEFICIENCY) OF

REVENUE AND OTHER

SUPPORT OVER EXPENSES 65,854 -0- 65,854 (96,374)
NET ASSETS, January 1 371,004 -0- 371,004 467,378
NET ASSETS, December 31 436,858 -0- 436,858 371,004

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS.

5




O'BRIEN HOUSE, INC.
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED DECEMBER 31, 2002
(With Comparative Totals for 2001)

PROGRAM MANAGEMENT TOTALS
SERVICES GENERAL 2002 2001

SALARIES $455,623 $80,404  $536,027 $534,210
PAYROLL TAXES 36,095 6,370 42,465 44,898
EMPLOYEE BENEFITS 16,561 2,922 19,483 32,327
ACCOUNTING 6,350 1,128 7,518 26,846
SUPPLIES 40,419 7,133 47,552 46,077
FOOD AND BEVERAGE 33,556 ~0- 33,556 48,903
TELEPHONE 14,039 2,478 16,517 18,679
POSTAGE 3,698 653 4,350 4,259
OCCUPANCY 31,324 5,528 36,852 35,016
MAINTENANCE 20,245 3,573 23,818 15,874
PRINTING 557 98 655 2,313
TRAVEL 5,800 1,024 6,824 8,789
CONFERENCES 5,697 1,005 6,702 15,670
INTEREST AND PENALTIES 5,147 908 6,055 1,735
DEPRECIATION 24,210 4,272 28,482 32,059
INSURANCE 28,766 5,076 33,842 35,662
SPECIFIC ASSISTANCE 4,999 -0- 4,999 4,500
DUES AND MEMBERSHIPS 1,190 210 1,400 1,804
SPECIAL EVENTS 11,203 -0- 11,203 6,154
L.E.H. & SPIRITUALITY 2,700 -0- 2,700 650
PROFESSTIONAL & CONSULTING 4,949 -0- 4,949 9,594
MISCELLANEOQUS 4,892 863 5,755 5,913
TOTAL EXPENSES | 758,060 123,645 881,704 931,932

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS.
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O'BRIEN HOUSE, INC.
STATEMENT OF CASH FLOWS
YEAR ENDED DECEMBER 31, 2002
(With Comparative Totals for 2001)

2002 2001
CASH FLOWS FROM OPERATING ACTIVITIES:
Increase (Decrease) In Net Asgssets $65,854 (96,374)
Adjustments To Reconcile Increase In Net Assets
To Net Cash Provided By Operating Activities:
Depreciation 28,482 32,059
Cash Acquired in Merger
Other
(Increase) Decrease In Operating Assets:
Receivable-Grant (40,185) (2,087)
Receivable-Other (520) -0~
Prepald Expenses -0- 1,106
Increase (Decrease) In Operating Liabilities:
Accounts Payable 1,102 6,235
Withholding 5,343 (3,437)
Accrued Wages (4,731) 5,807
Accrued Vacation 2,850 (1,919)
Escrow-Client Accounts 5,324 (21,114)
NET CASH PROVIDED BY OPERATING ACTIVITIES 63,509 (79,724)
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of Equipment & Building Improvements (970) (6,878)
CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds ¢f Long-Term Borrowlngs -0 - 49,950
Repayment of Long-Term Debt (15,038) (4,510}
NET CASH PROVIDED FROM FINANCING ACTIVITIES (15,038) 45,440

NET INCREASES (DECREASE) IN CASH AND CASH EQUIVALENTS 47,501 (41,162)

CASH AND CASH EQUIVALENTS, Beginning of Year 70,871 112,033

CASH AND CASH EQUIVALENTS, End of Year 118,372 70,871

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THIS STATEMENT.
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O'BRIEN HOUSE, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2002

NOTE #1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization

O'Brien House, Inc. 1s a Louisiana non-profit corporation whose
mission is to contribute to a sustained reduction in the use and
abuse of alcohol, tobacco, and other chemicals proven to be hazardous
to human health and detrimental to community well being. To Ccreate a

presence in the community which inspires and promotes sobriety and
healthy living.

BASIS OF PRESENTATION

The O'Brien House has adopted Statement of Financial Accounting
Standards No. 117 (SFAS No. 117), Financial Statements of Not-for-
Profit Organizations. Under FAS No. 117, the O'Brien House 1s
required to report information regarding its financial position and
activities according to three classes of net assets: unrestricted
net assets, temporarily restricted net assets, and permanently
restricted net assets. In addition, the O'Brien House is required to

present a statement of cash flows. The O'Brien House does not use
fund accounting.

PROMISES TO GIVE

Contributiong are recognized when the donor makes a promise to give
to the O'Brien House that isg, in substance, unconditional.
Contributions that are restricted by the donor are reported as
increases in unrestricted net assets if the restrictions expire in
the fiscal year in which the contributions are recognized. All other
donor-restricted contributions are reported as increases in
temporarily or permanently restricted net assets depending on the
nature of the restrictions. When a restriction expires, temporarily
restricted net assets are reclassified to unrestricted net assets,

Accounts receivable are written-off under the direct write-off method
whereby bad debts are recorded when a receivable is deemed
uncollectible. If they are subsequently collected they are recorded
ags miscellaneous income. The direct charge-off method 1s not a
material departure from GAAP as it approximates the valuation method.

DONATED SERVICES

During the year the value of contributed services meeting the

requirements for recognition in the financial statements was not
material and has not been recorded.




O'BRIEN HOUSE, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2002

Contributions
The O'Brien House has also adopted SFAS No. 116, "Accounting for
Contributiong Received And Contributions Made." Contributions

received are recorded as unrestricted, temporarily restricted, or

permanently restricted supported depending on the existence or
nature of any donor restrictions.

Tax Status

The O'Brien House is exempt from Federal Income Taxes under Section
501 {c) (3) of the Internal Revenue Code, and has been designated as
an organization which is not a private foundation.

CASH AND CASH EQUIVALENTS

For the purposes of the statement of cash flows, the organization
considers all unrestricted highly liquid investments with maturity of
Chree months or less to be cash equivalents.

INVENTORIES

Inventory is stated at the lower cost or market, determined by the
first-in, first-out method. There were no inventories at year end.

PREPAID

Insurance and gimilar services which extend over more than one
accounting period have been recorded as expense.

USE QOF ESTIMATES

The preparation of financial statements in-conformity with generally
accepted accounting principles require management to make estimates
and assumptions that affect the reported amounts of assets and
liabillities at the date of the financilal statements and the reported
amounts of revenue and expenses during the reporting period. Actual
results could differ from those estimates.

PROPERTY AND EQUIPMENT

The purchase of property and equipment 18 recorded at cost.
Donations of property and equipment are recorded as support at their
egtimated fair value. Such donations are reported as unrestricted
support unless the donor has restricted the donated asset to a
specific purpcse. Assets donated with explicit restrictions
regarding their use and contributions of cash that must be used to
acquire property and equipment are reported as restricted support.
Property and equipment is depreciated using the straight-line method
over the estimated useful lives of 5 to 10 years.




O'BRIEN HOUSE, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2002

COMPARATIVE DATA

Comparative data for the prior year have been presented in the
accompanying financial statements to provide an understanding of
changes in the O'Brien House's financial position and operations.
However, presentation of comparative data by fund type have not been
presented in each of the statements since their inclusion would make
CLhe statements unduly complex and difficult to read.

NOTE #2. CONCENTRATION OF CREDIT RISK FOR CASH HELD IN BANK

The O'Brien House maintains several bank accounts at three financial
institutions. Accounts at an institution are insured by the Federal
Deposit Insurance Corporation (FDIC) up to $100,000.

At December 31, 2002, the O'Brien House had cash and cash equivalent
(book balances) totaling $118,372. These deposits are stated at cost
which approximates market. At December 31, 2002, the O'Brien House
had $119,726 in deposits (collected bank balances) and cash at these

ingtitutions exceed the Federally insured limits by $13,858 and was
at risk of loss as of December 31, 2002.

NOTE #3. GRANTS RECEIVABLE

Grants receivable at year-end comprise of the following:

2002 2001

Veterang Administration S-0- 54,230
Loulisiana Dept Health & Hospitals 28,652 23,113
Department of Corrections-Hunt 6,846 1,953
East Baton Rouge City-Paris 47,220 13,227
Total 82,718 42,523

NOTE #4. FIXED ASSETS

A summary of Fixed Asgssets at year end is as follows:

ACCUMULATED BOOK

COST DEPRECTATION VALUE
Land 573,500 S-Q- S73,500
Building 592,693 179,983 412,710
Equipmernt 104,522 87,387 17,135
Equipment -ADAC 44,599 37,937 6,662
Vehicle 51,137 47,387 3,750

Total 866,451 352,654 513,757

ey
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O'BRIEN HOUSE, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2002

NOTE #5. LOANS

The Organization has a rehabilitation loan for
$186,042, orginially $1%0,000, authorized by the
City of Baton Rouge-Parish of East Baton Rouge
with 0% interest. This loan was converted into
a mortgage loan in 2001, with 240 payments of

$792 per month $176,581

The Oganization alsoc has of $49,398 Line Of Credit

with Bank One, 50,000 authorized, at 8.50% interest 43,825
Total 220,406

Maturlties on notes payable are as follows:

Year City- Bank

Ended Parish One Total
12-31-2003 $9,500 S-0- 59,500
12-31-2004 9,500 -0- 9,500
12~-31-20065 9,500 43,825 43,825
12-31-2006 9,500 -0 - 9,500
12-31-2007 ©,500 -0- 9.500
Thereafter 129,081 -0- 129,081
Total 176,581 43,825 220,406

NOTE #6. TEMPORARILY RESTRICTED ESCROW

O'Brien House, Inc. holds funds on behalf of its clients. At year-
end the balance of these funds are as follows:

Client Savings 59,395

NOTE #7. ASSIMILATION

In December 2000, Alccohol and Drug Abuse Council, Inc. (ADAC), a 501
C 3 non profit corporation, programs were assimlilated into O'Brien
Houge, Inc.

The asgets and liabilities of ADAC are included in these financial

statements except for the Social Security Representative Payee
Accounts under dispute.
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O'BRIEN HOUSE, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2002

NOTE #8. 403 (b) (7) PLAN

The Organization has a 403 (b) (7) Plan, "salary reduction plan"
where by the employee chooses to reduce their compensation and have
these amounts contributed to the Plan on their hehalf. The employee
amount can not exceed the lesser of $11,000 or 100% of salary. The
purpose of the Plan is to reward eligible employees for long and
loyal service by providing them with retirement benefits. Employee
are eligible to participate in the Plan on the date of their

employment. The Organization has the option to match employee
contributions. No match was paid for the vyear.

NOTE #9. CONTINGENCIES

The O'Brien House receives a portion of its revenues from government
grants and contracts, all of which are subject to audit by the
governments. The ultimate determination of amounts received under
these programs generally is based upon allowable cost reported to and
are subject to audit by the government. Until such audits, if any,
there exists a contingency to refund any amount received in excess of
allowable cost. Management is of the opinion that no material
liability will result from such audits.

NOTE #10. ECONOMIC DEPENDENCY

The O'Brien House receives the majority of its revenues from
funds provided through grants administered by the Louisiana
Department of Health & Hospitals, East Baton Rouge City-Parigh
and the United Way. The grant amounts are appropriated each
vear by the federal and state governments and the local United
Way. If significant budget cuts are made at the federal, state
and or local level the amount of funds the O'Brien House
receives could be reduced significantly and have an adverse
lmpact on its operations. Management is not aware of any
actions that will adversely affect the amount of funds the
C'Brien House will receive in the next fiscal vear.

NOTE 11 - RISK MANAGEMENT

The O'Brien House 18 exposed to various risks of loss related to torts,
theft of, damage of and destruction of assets; errors and omissions and
natural disasters for which the organization carries commercial

insurance. There have been no significant reductions in coverage from
prior year and settlements have not exceeded coverage in the past three
vears.
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAIL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

April 28, 2003

To the Beoard of Directors
The O'Brien House

Baton Rouge, Louisiana

I have audilted the financial statements of the O'Brien House, Inc. as of
and for the year ended December 31, 2002, and have issued my report
thereon dated April 28, 2003. I conducted my audit in accordance with
generally accepted auditing standards and the standards applicable to
financial audits contained in Government Auditing Standards, i1ssued by
the Comptroller General of the United States.

COMPLIANCE

As part of obtaining reasonable assurance about whether O'Brien House
Inc.'s financial statements are free of material misstatement, I
performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grants, noncompliance with which could have
a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with
thogse provisions was not an objective of my audit and, accordingly, I
do not express such an opinion. The results of my tests disclosed
instances of noncompliance that are required to be reported under
Government Auditing Standards.

INTERNAL CONTROL OVER FINANCIAIL REPORTING :
In planning and performing my audit, I considered O'Brien House's
internal control over financial reporting in order to determine my
auditing procedures for the purpose of expressing my opinion on the
financial statements and not to provide assurance on the internal
control over financial reporting. However, I noted certain matters
involving the internal control over financial reporting and 1its
operations that I consgider to be reportable conditions. Reportable
conditionsg involve matters coming to my attention relating to
significant deficiencies in the design or operation of the internal
control over financial reporting that, in my judgement, could adversely
affect its ability to record, processgs, summarize and report financial
data consistent with the assertions of management in the financial
statements. Reportable conditions are described in the accompanying
schedule of findings.
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A material weakness is a condition in which the design or operation of
one or more of the internal control componentg does not reduce to a
relatively low level the risk that misstatements in amounte that would
be material in relation to the financial statements being audited may
Occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions.

I noted no matters involving the internal control over financial
reporting and 1ts operation that we consider to be material weaknesses.

This report is intended solely for the information and use of
management, board members, and federal awarding agencies, pass-through
entities, and state Legislative Auditor and is not intended to be and

should not be used by anyone other than these specified parties.
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O'BRIEN HOUSE, INC.
SCHEDULE OF PRIOR YEARS AUDIT FINDINGS
FOR YEAR ENDED DECEMBER 31, 2002

FISCAL YEAR CORRECTIVE
FINDING CORRECTIVE ACTION/PARTIAL
REF INITIALLY ACTION TAKEN CORRECTIVE
NO. OCCURRED DESCRIPTION OF FINDING (YES,NO,PARTIALLY) ACTION TAKEN
1. 12-31-01 Seven out of Ten Yes New
Bank Accounts Needed Accountant
Adjustments Hired.
* % * %
2. 12-31-01 Eight of The Twenty-one Yes No Credit
Client Accounts Had Balances.

Recelvables Balances Due
To The Organization

* k k%

3. 12~-31-01 Twenty-seven out ot Yes A lot Fewer
Thirty-seven General Adjustments
Ledger Accounts Needed Needed.
Adjustments.

* * % %

4 . 12-31-01 Seven of Out of Twenty-five Yes No Unsupported
Sample Charges Were Charge Noted
Unsupported.
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O'BRIEN HOUSE, INC.

SCHEDULE OF CURRENT YEAR FINDINGS
YEAR ENDED DECEMBER 31, 2002

REPORTABLE CONDITION: Client Savings Cash Account = $10,184, Client

Savings Liability Account = $9,194, and Client Savings Account subsidary
ledger = $9,395.

CRITERIA: The cash account, liability and subsgidary accounts should all
agree.

CAUSE: The new accountant inherited the differences,

EFFECT: There 18 no material effect to these financial statements.

RECOMMENDATION: I recommend that the general ledger be adjusted to the
cllent subsidiary and the accounts be reconciled monthly.

* * * %
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O'BRIEN HQUSE, INC.
CORRECTIVE ACTION PLAN FOR CURRENT YEAR AUDIT FINDINGS

FOR YEAR ENDED DECEMBER 31, 2003

CORRECTIVE NAME OF ANTICTPATED
REY DESCRIPTION ACTION CONTACT COMPLETION
NO. OF FINDING PLANNED PERSON DATE
1. Unreconciled Monthly Katherine Martin 5-31-03
Client Savings Reconcililiations
Account. Planned.

* * % %
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O'BRIEN HOUSE, INC.
AUDIT COST PAID WITH FEDERAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2002

No audit cost were paid with Federal Funds.
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